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Before structured 
problem solving 
define the problem 
specifically using 
5w+1h
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does it happen? – morning, 
evening, start, finish

trend is happening? 
increasing, cyclical

is the problem different from 
how things should be?

has the problem? –
everyone, one team

does it happen? – location, 
on product, process step

does the problem look like?

Use 5w+1h to focus 
on the details and 

specific facts of the 
problem



whenw

whichw

howh

whow

wherew

whatw

*(80% of benefit from focus 
on 20% of problems) 

If using data for 5w+1h, 
use pareto* to assist 

with focus
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To learn more, 
get in touch
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